






















Activity ID Activity Name Rem
Dur

Start Finish

3MRP (2018.13MRP (2018.12.20)3MRP (2018.12.20)3MRP (2018.12.20)3MRP (2018.12.20)

10 - SECTION10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS

10.3 - Middle B10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge 10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction

Outstanding WOutstanding WorksOutstanding WorksOutstanding WorksOutstanding Works

1032-4430 Install remaining standard traffic & directional sign (NW) 28 26-Dec-18 28-Jan-19

1032-4440 Removal of Temporary JTI sign gantry at Tong Sui Slip Road  (NW) 28 29-Jan-19 05-Mar-19

1032-4480 Concrete Surround for TCSS Ducting at Existing IEC bridge 8 bays (NW) 25 05-Nov-18 A 19-Jan-19

1032-4520 Maintenance walkway & Fall Arrest system at Green Roof 45 26-Dec-18 20-Feb-19

1032-4530 Remedial Works to Marine Pile Caps 21 26-Dec-18 19-Jan-19

10.6 - Tunnel A10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp

10.6.1 - Approa10.6.1 - Approach Ramp (Excluding Port ion IIB)10.6.1 - Approach Ramp (Excluding Port ion IIB)10.6.1 - Approach Ramp (Excluding Port ion IIB)10.6.1 - Approach Ramp (Excluding Port ion IIB)

Landscape DeLandscape DeckLandscape DeckLandscape DeckLandscape Deck

1061-7479 Bay C1-C5 > Type 2 Railing Above Landscape Deck (East & West si de) 15 06-Oct-18 A 08-Jan-19

1061-7520 Bay C1 > Sub-soil placing 25 20-Dec-18 19-Jan-19

1061-7540 Bay C2 > Screeding/Drainage Layer/Root Barriers 25 20-Dec-18 19-Jan-19

1061-7560 Bay C2 > Sub-soil placing 25 21-Jan-19 21-Feb-19

1061-7580 Bay C3 > Screeding/Drainage Layer/Root Barriers 26 21-Jan-19 22-Feb-19

1061-7700 Bay C3 > Sub-soil placing 21 23-Feb-19 19-Mar-19

10.7 - Section 10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works

10.7.1 - TTM St10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages

1071-1760 TTM Stage 10 - Tunnel Commisioning 0 24-Dec-18*

10.7.3 - Open A10.7.3 - Open Area10.7.3 - Open Area10.7.3 - Open Area10.7.3 - Open Area

Precast ParapPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea Wall

1073-1000 Design and Submission Confirmation , Site Clerance and cut the rebar 0 20-Dec-18*

1073-1040 Order and Casting of Precast Block 453 nos x 1.5m long (680m) , 1st 90 nos 1 
month production, 12 day per 90 nos

79 20-Dec-18 08-Mar-19

1073-1080 Drill holes for anchor at sea side block 453 nos, 10 nos per day 38 20-Dec-18 04-Feb-19

Masking Wall Masking Wall to D12Masking Wall to D12Masking Wall to D12Masking Wall to D12

1073-1500 South Part 7 02-Jan-19 09-Jan-19

1073-1540 Middle Part 8 10-Jan-19 18-Jan-19

1073-1580 North Part 7 19-Jan-19 26-Jan-19

10.7.4 - Outstan10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works

Near Pier D12 Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12

1073-2240 300pipe with concrete surround > 1- 62 to CP- 62A (19.5m) 12 15-Dec-18 A 04-Jan-19

1073-2280 300pipe with concrete surround > 1-62 A to box culvert (7m) 9 05-Jan-19 15-Jan-19

1073-2320 225pipe > CP-D12 to 1-61 and CP-D11 to 1-61A  (8m + 9m) 7 16-Jan-19 23-Jan-19

09 16 23 30 06 13 20 27 03 10 17 24 03 10 17 24 31 07
December January February March April

2018 2019

Install remaining standard traffic & directional sign (NW)

Removal of Temporary JTI sign gantry at To

Concrete Surround for TCSS Ducting at Existing IEC bridge 8 bays (NW)

Maintenance walkway & Fall Arrest system at Green Roof

Remedial Works to Marine Pile Caps

Bay C1-C5 > Type 2 Railing Above Landscape Deck (East & West si de)

Bay C1 > Sub-soil placing

Bay C2 > Screeding/Drainage Layer/Root Barriers

Bay C2 > Sub-soil placing

Bay C3 > Screeding/Drainage Layer/Root Barriers

Bay C3 > Sub-soil placin

TTM Stage 10 - Tunnel Commisioning

Design and Submission Confirmation , Site Clerance and cut the rebar

Order and Casting of Precast Block 453

Drill holes for anchor at sea side block 453 nos, 10 nos per day

South Part

Middle Part

North Part

300pipe with concrete surround > 1- 62 to CP- 62A (19.5m)

300pipe with concrete surround > 1-62 A to box culvert (7m)

225pipe > CP-D12 to 1-61 and CP-D11 to 1-61A  (8m + 9m)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Dec.2018 to 20.Mar.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1073-2360 450pipe > 1-67 to 1 -68 (30.5m) 13 24-Jan-19 11-Feb-19

1073-2400 450pipe > 1-68 to Box Culvert @ +0.88mPD (8m) 8 12-Feb-19 20-Feb-19

Bet Pier D19-DBet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)

1073-2760 225 U Channel (4days/20m) (110m) 24 02-Jan-19* 29-Jan-19

1073-2800 Drain pit to Sand Trap with 225 pipe (10m) 5 30-Jan-19 04-Feb-19

1073-2840 Sand Trap to Box ,225  pipe (6m) 6 08-Feb-19 14-Feb-19

Bet Pier P20-PBet Pier P20-P26 - Under Westbound Bridge (to commence after removal of site office)Bet Pier P20-P26 - Under Westbound Bridge (to commence after removal of site office)Bet Pier P20-P26 - Under Westbound Bridge (to commence after removal of site office)Bet Pier P20-P26 - Under Westbound Bridge (to commence after removal of site office)

1073-2880 225 U Channel at site office and West bound SR13(4days/20m) (124m) 34 30-Jan-19* 13-Mar-19

1073-2920 225 pipe > Pier 22 Catch Pit to Ex. MH (15m) 5 30-Jan-19 04-Feb-19

1073-2960 300pipe > 1-40C to Ex. MH, 1-40C to 225U Channel (21+6.5m) 10 08-Feb-19 19-Feb-19

Bet Pier P28-PBet Pier P28-P35 - ADB area (to commence after LJV works - 1/12/2019)Bet Pier P28-P35 - ADB area (to commence after LJV works - 1/12/2019)Bet Pier P28-P35 - ADB area (to commence after LJV works - 1/12/2019)Bet Pier P28-P35 - ADB area (to commence after LJV works - 1/12/2019)

1073-3200 150 U Channel at ADB (83m) 20 03-Jan-19* 25-Jan-19

1073-3240 Paving Block at ADB (140m2) 9 26-Jan-19 08-Feb-19

1073-3280 225 pipe > 1-52A to DP1-52A (13m) 8 02-Jan-19* 10-Jan-19

1073-3320 225 U Channel, narrow condition, 6days / 20m (65m) 20 11-Jan-19 02-Feb-19

1073-3360 300 pipe > 1-47D to 1-48B (19m) 7 02-Jan-19 09-Jan-19

1073-3400 375 pipe > 1-48B to 1-50 and 1-50 to 1-51 (10+5m) 7 11-Jan-19 18-Jan-19

1073-3440 2 Catch pit to 1-47D (5+6m) 5 10-Jan-19 15-Jan-19

1073-3480 300 UC 6days/20m (103m) 32 09-Feb-19 18-Mar-19

11 - SECTION11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS

11.4- Hing Fat 11.4- Hing Fat Street11.4- Hing Fat Street11.4- Hing Fat Street11.4- Hing Fat Street

Time for Trial RTime for Trial Run & RC preparation periodTime for Trial Run & RC preparation periodTime for Trial Run & RC preparation periodTime for Trial Run & RC preparation period

1140-1010 RC Preparation Period 2 20-Nov-18 A 21-Dec-18

Tsing Fung StrTsing Fung Street (Left side) Kerbline underneath flyover (CWBIEL/058 - 111)Tsing Fung Street (Left side) Kerbline underneath flyover (CWBIEL/058 - 111)Tsing Fung Street (Left side) Kerbline underneath flyover (CWBIEL/058 - 111)Tsing Fung Street (Left side) Kerbline underneath flyover (CWBIEL/058 - 111)

1140-1020 Construct new kerb and relocate gully 46 22-Dec-18 19-Feb-19

Triangular IslanTriangular Island at Tsing Fung Street and Hing Fat Street Junction (North side) (CWBIETriangular Island at Tsing Fung Street and Hing Fat Street Junction (North side) (CWBIEL/058 - 1Triangular Island at Tsing Fung Street and Hing Fat Street Junction (North side) (CWBIEL/058 - 100)Triangular Island at Tsing Fung Street and Hing Fat Street Junction (North side) (CWBIEL/058 - 100)

1140-1040 Construct new kerb, relocate gully, dwarf wall, beam barrier, irrigration pipe 46 22-Dec-18 19-Feb-19

Stage 1a & 1b  Stage 1a & 1b  (CWBIEL/058 - 111)Stage 1a & 1b  (CWBIEL/058 - 111)Stage 1a & 1b  (CWBIEL/058 - 111)Stage 1a & 1b  (CWBIEL/058 - 111)

Hing Fat StreeHing Fat Street (S/B) Slow LaneHing Fat Street (S/B) Slow LaneHing Fat Street (S/B) Slow LaneHing Fat Street (S/B) Slow Lane

1140-1260 Breaking existing pavement and excavation 6 22-Dec-18 29-Dec-18

1140-1280 Laying underground ducting & backfilling 6 31-Dec-18 07-Jan-19

1140-1300 Reconstruction pavement & road marking 6 08-Jan-19 14-Jan-19

Wing Hing StrWing Hing Street FootpathWing Hing Street FootpathWing Hing Street FootpathWing Hing Street Footpath

1140-1320 Breaking existing footpath and excavation 6 22-Dec-18 29-Dec-18

1140-1340 Laying underground ducting and backfilling 6 31-Dec-18 07-Jan-19

1140-1360 Reconstruction footpath 6 08-Jan-19 14-Jan-19

Triangular IslaTriangular Island at Victoria Park Road (East side)Triangular Island at Victoria Park Road (East side)Triangular Island at Victoria Park Road (East side)Triangular Island at Victoria Park Road (East side)

09 16 23 30 06 13 20 27 03 10 17 24 03 10 17 24 31 07
December January February March April

2018 2019

450pipe > 1-67 to 1 -68 (30.5m)

450pipe > 1-68 to Box Culvert @ +0.88mPD (8m)

225 U Channel (4days/20m) (110m)

Drain pit to Sand Trap with 225 pipe (10m)

Sand Trap to Box ,225  pipe (6m)

225 U Channel at site office and 

225 pipe > Pier 22 Catch Pit to Ex. MH (15m)

300pipe > 1-40C to Ex. MH, 1-40C to 225U Channel (21+6.5m

150 U Channel at ADB (83m)

Paving Block at ADB (140m2)

225 pipe > 1-52A to DP1-52A (13m)

225 U Channel, narrow condition, 6days / 20m (65m)

300 pipe > 1-47D to 1-48B (19m)

375 pipe > 1-48B to 1-50 and 1-50 to 1-51 (10+5m)

2 Catch pit to 1-47D (5+6m)

300 UC 6days/20m (103m

RC Preparation Period

Construct new kerb and relocate gully

Construct new kerb, relocate gully, dwarf wall, beam barrier, ir

Breaking existing pavement and excavation

Laying underground ducting & backfilling

Reconstruction pavement & road marking

Breaking existing footpath and excavation

Laying underground ducting and backfilling

Reconstruction footpath

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Dec.2018 to 20.Mar.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1140-1060 Breaking local area at island and excavation 6 22-Dec-18 29-Dec-18

1140-1080 Laying underground ducting for traffic light and lighting pole & backfilling 6 31-Dec-18 07-Jan-19

1140-1100 New kerb construction and relocate traffic light and lighting pole 6 08-Jan-19 14-Jan-19

1140-1120 Removal of existing kerb and existing lighting pole 6 15-Jan-19 21-Jan-19

1140-1140 Reconstruction pavement 8 22-Jan-19 30-Jan-19

Triangular IslaTriangular Island at Victoria Park Road (South side)Triangular Island at Victoria Park Road (South side)Triangular Island at Victoria Park Road (South side)Triangular Island at Victoria Park Road (South side)

1140-1160 Breaking existing pavement (Victoria Park Road slow lane) and excavation 10 22-Dec-18 04-Jan-19

1140-1180 Laying underground ducting for traffic light and backfilling 4 05-Jan-19 09-Jan-19

1140-1200 New kerb construction and relocate traffic light 3 10-Jan-19 12-Jan-19

1140-1220 Removal of existing kerb and existing lighting pole 3 14-Jan-19 16-Jan-19

1140-1240 Remaining island construction included Beam Barriers, Type 2 Railing 20 17-Jan-19 12-Feb-19

Stage 2  (CWBIStage 2  (CWBIEL/058 - 094)Stage 2  (CWBIEL/058 - 094)Stage 2  (CWBIEL/058 - 094)Stage 2  (CWBIEL/058 - 094)

Hing Fat StreeHing Fat Street (S/B) Fast LaneHing Fat Street (S/B) Fast LaneHing Fat Street (S/B) Fast LaneHing Fat Street (S/B) Fast Lane

1140-1380 Breaking existing pavement and excavation 6 15-Jan-19 21-Jan-19

1140-1400 Realignment of road marking (3 N/B lanes), nightime 3 15-Jan-19 17-Jan-19

1140-1420 Laying underground ducting & backfilling 4 22-Jan-19 25-Jan-19

1140-1440 New island construction and temp traffic light 3 26-Jan-19 29-Jan-19

1140-1460 Removal of existing island and traffic light 3 30-Jan-19 01-Feb-19

1140-1480 EMSD's connection to temp traffic light 3 02-Feb-19 08-Feb-19

1140-1500 Reconstruction pavement & road marking 7 26-Jan-19 02-Feb-19

Stage 3  (CWBIStage 3  (CWBIEL/058 - 021)Stage 3  (CWBIEL/058 - 021)Stage 3  (CWBIEL/058 - 021)Stage 3  (CWBIEL/058 - 021)

Hing Fat StreeHing Fat Street (N/B) Left 3 LaneHing Fat Street (N/B) Left 3 LaneHing Fat Street (N/B) Left 3 LaneHing Fat Street (N/B) Left 3 Lane

1140-1520 Breaking existing pavement and excavation 7 09-Feb-19 16-Feb-19

1140-1540 Laying underground ducting & backfilling 6 18-Feb-19 23-Feb-19

1140-1560 Reconstruction pavement & road marking 6 25-Feb-19 02-Mar-19

12 - SECTION12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS

12.1 - Permane12.1 - Permanent Noise Mitigation Measures12.1 - Permanent Noise Mitigation Measures12.1 - Permanent Noise Mitigation Measures12.1 - Permanent Noise Mitigation Measures

West Bound BWest Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

1210-1000 TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41 6 26-Dec-18* 02-Jan-19

1210-1040 ��������	
��������������������������������������������������������� ���
starter bars

10 03-Jan-19 14-Jan-19

1210-1080 Bridge F2C (F3-F5) - Construction of inner parapet (52m) 14 15-Jan-19 30-Jan-19

1210-1120 Bridge F2C (F3-F5) - Installation of permanent post 12 31-Jan-19 16-Feb-19

1210-1160 Bridge F2C (F3-F5) - Removal of temporary roof beam & panel 12 18-Feb-19 02-Mar-19

1210-1320 ��������!
��"!	����������������������������������#�����#�$������ �����������
bars

10 15-Jan-19 25-Jan-19

1210-1360 Bridge F1C (D12-F3 - Construction of inner parapet (88.4m) 21 26-Jan-19 22-Feb-19

1210-1400 Bridge F1C (D12-F3 - Installation of permanent post 18 12-Feb-19 04-Mar-19

1210-1560 �������
�����	"!	���������������������������������#�����#�$������ �����������
bars

10 26-Jan-19 09-Feb-19

09 16 23 30 06 13 20 27 03 10 17 24 03 10 17 24 31 07
December January February March April

2018 2019

Breaking local area at island and excavation

Laying underground ducting for traffic light and lighting pole & backfilling

New kerb construction and relocate traffic light and lighting pole

Removal of existing kerb and existing lighting pole

Reconstruction pavement

Breaking existing pavement (Victoria Park Road slow lane) and excavation

Laying underground ducting for traffic light and backfilling

New kerb construction and relocate traffic light

Removal of existing kerb and existing lighting pole

Remaining island construction included Beam Barriers, Type 2 Railing

Breaking existing pavement and excavation

Realignment of road marking (3 N/B lanes), nightime

Laying underground ducting & backfilling

New island construction and temp traffic light

Removal of existing island and traffic light

EMSD's connection to temp traffic light

Reconstruction pavement & road marking

Breaking existing pavement and excavation

Laying underground ducting & backfilling

Reconstruction pavement & road marking

TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41

��������	
��������������������������������������������������������� �����������%���

Bridge F2C (F3-F5) - Construction of inner parapet (52m)

Bridge F2C (F3-F5) - Installation of permanent post

Bridge F2C (F3-F5) - Removal of temporary roo

��������!
��"!	����������������������������������#�����#�$������ �����������%���

Bridge F1C (D12-F3 - Construction of inner parapet (88.4m

Bridge F1C (D12-F3 - Installation of perman

�������
�����	"!	���������������������������������#�����#�$������ �����������%

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Dec.2018 to 20.Mar.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1210-1600 Bridge C5 (P32-D12) - Construction of inner parapet (77.85m) 21 13-Feb-19 08-Mar-19

Bridge C1 (P17Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)

1210-3000 TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4) 6 26-Dec-18 02-Jan-19

1210-3120 Stage 1 - Installation of  temporary post & main beam (P17-P21) 24 03-Jan-19 30-Jan-19

1210-3240 Stage 1 - Installation of secondary beam & roof and side noise panel  
(P17-P21)

28 17-Jan-19 21-Feb-19

12.2 - Viaduct 12.2 - Viaduct Planters & Maintenance Access12.2 - Viaduct Planters & Maintenance Access12.2 - Viaduct Planters & Maintenance Access12.2 - Viaduct Planters & Maintenance Access

West Bound BWest Bound Brigde Between F2 to C4 (P40 to P28)West Bound Brigde Between F2 to C4 (P40 to P28)West Bound Brigde Between F2 to C4 (P40 to P28)West Bound Brigde Between F2 to C4 (P40 to P28)

1220-1000 Bridge F2C (F3-F5) - Construct planter wall  (52m) 14 31-Jan-19 19-Feb-19

East Bound BrEast Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)

1220-2000 &&'�(�����!��
�����	�������!���	���)����	�����������*��� ������  �#� �����������
F2A to E

6 26-Dec-18* 02-Jan-19

1220-2040 Bridge F1A to E - Removal of existing asphalt 4 03-Jan-19 07-Jan-19

1220-2080 ��������!'����"!	���������������������������������+#�����#�$������ ����������
bars

10 08-Jan-19 18-Jan-19

1220-2120 Bridge F1A (F3-D12) - Construction of inner parapet (88.4m) 21 15-Jan-19 11-Feb-19

1220-2160 Bridge F1A (F3-D12) - Construct planter wall  (88.4m) 21 26-Jan-19 22-Feb-19

1220-2680 �������"	��","*���������������������������������+#�����#�$������ �����������
bars

10 08-Jan-19 18-Jan-19

1220-2720 Bridge D2 (D6-D4) - Construction of inner parapet (120m) 21 15-Jan-19 11-Feb-19

1220-2760 Bridge D2 (D6-D4) - Construct planter wall  (120m) 21 26-Jan-19 22-Feb-19

1220-2840 �������"!��"*"!���������������������������������+#�����#�$������ �����������
bars

10 19-Jan-19 30-Jan-19

1220-2880 Bridge D1 (D4-D1) - Construction of inner parapet (119m) 21 12-Feb-19 07-Mar-19

09 16 23 30 06 13 20 27 03 10 17 24 03 10 17 24 31 07
December January February March April

2018 2019

Bridge C5 (P32-D12) - Construction of 

TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4)

Stage 1 - Installation of  temporary post & main beam (P17-P21)

Stage 1 - Installation of secondary beam & roof and side noi

Bridge F2C (F3-F5) - Construct planter wall  (52m)

&&'�(�����!��
�����	�������!���	���)����	�����������*��� ������  �#� ������������	'����-

Bridge F1A to E - Removal of existing asphalt

��������!'����"!	���������������������������������+#�����#�$������ �����������%���

Bridge F1A (F3-D12) - Construction of inner parapet (88.4m)

Bridge F1A (F3-D12) - Construct planter wall  (88.4m)

�������"	��","*���������������������������������+#�����#�$������ �����������%���

Bridge D2 (D6-D4) - Construction of inner parapet (120m)

Bridge D2 (D6-D4) - Construct planter wall  (120m)

�������"!��"*"!���������������������������������+#�����#�$������ �����������%���

Bridge D1 (D4-D1) - Construction of inne

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Dec.2018 to 20.Mar.2019)
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Activity ID Activity Name Original
Duration

Start Finish

TotalTotal 2504 21-Mar-13 A 27-Jan-20

DWP-08 - (2) - UDWP-08 - (2) - Update Progress As of 20 Dec 18 2504 21-Mar-13 A 27-Jan-20

Works in KD9 (InclWorks in KD9 (Include Re-provisioning Works of KD4,KD5) 341 30-Jan-18 A 27-Jan-19

External Works UExternal Works Under KD9 201 30-Jan-18 A 17-Jan-19

Zone 4 up to ElderZone 4 up to Elderly Facilities 201 30-Jan-18 A 17-Jan-19

Elderly Facilities VElderly Facilities V/039 Received on 22 Jun 2017 201 30-Jan-18 A 17-Jan-19

EXW_2270 Facilities fabrication 90 30-Jan-18 A 15-Jan-19

EXW_2280 Ground levelling, drainage works and safety met installation 30 16-Nov-18 A 17-Jan-19

Additional WalkwAdditional Walkway & Arbour V/040 Received on 22 Aug 2017 30 03-May-18 A 27-Nov-18 A

EXW_2320 Arbour installation and walkway construction 30 03-May-18 A 27-Nov-18 A

Reverting Traffic fReverting Traffic for IEC,VP Rd & TF St  & Seawall Reinstatement (KD9) 341 13-Apr-18 A 27-Jan-19

TTA Revert Traffic TTA Revert Traffic Back to Original Alignment 251 13-Apr-18 A 25-Dec-18

East Bound TTA East Bound TTA - IEC East Bound, Victoria Park Road & footpath along Sea Side 146 20-Jun-18 A 07-Dec-18 A

TTM Stage 1 - IETTM Stage 1 - IEC (East Bound) 6 01-Dec-18 A 07-Dec-18 A

ReinstatemtmeReinstatemtment Existing Structure 6 01-Dec-18 A 07-Dec-18 A

EB_1020 Install metal parapet on parapet wall (30m) 6 01-Dec-18 A 07-Dec-18 A

TTM Stage 2 - ReTTM Stage 2 - Revert Traffiic back to Original Victoria Road 4 01-Dec-18 A 07-Dec-18 A

Existing BridgeExisting Bridge Pararpet Reinstatement 4 01-Dec-18 A 07-Dec-18 A

EB_1180 Install metal parapet on parapet wall (40m) 4 01-Dec-18 A 07-Dec-18 A

TTM Stage 3 - ReTTM Stage 3 - Reinstatement of Footpath along Seafront 15 20-Jun-18 A 04-Aug-18 A

Reinstatement Reinstatement of Existing Utilities at Existing Footpath 2 20-Jun-18 A 20-Jun-18 A

EB_1580 Water main Connection by WSD 2 20-Jun-18 A 20-Jun-18 A

Reinstatement Reinstatement of Permanent Footpath at Seafront 1 04-Aug-18 A 04-Aug-18 A

EB_1650 Pedestrian diversion on Permanent Footpath 1 04-Aug-18 A 04-Aug-18 A

West Bound - IECWest Bound - IEC West Bound & Tsing fung Street 251 13-Apr-18 A 25-Dec-18

TTM Stage 2 - ReTTM Stage 2 - Revert Traffic back to Original Tsing Fung Street 5 29-Dec-18 A 25-Dec-18

Existing BridgeExisting Bridge Pararpet Reinstatement 5 29-Dec-18 A 25-Dec-18

IECW_1140 Install metal parapet on parapet wall (60m) 5 29-Dec-18 A 25-Dec-18

TTM Stage 3 - ReTTM Stage 3 - Reinstatement of Victoria Park 21 13-Apr-18 A 01-Dec-18 A

Reinstatement Reinstatement Works inside Victoria Park 21 13-Apr-18 A 01-Dec-18 A

IECW_1470 Slope Reinstatement of Victoria Park 21 13-Apr-18 A 01-Dec-18 A

Completion of MinCompletion of Minor Outstanding / Remaining Works for KD9 230 03-May-18 A 27-Jan-19

East Bound - MinEast Bound - Minor Outstanding Works in Footpath after Substantial Completion of KD9 137 27-Jun-18 A 20-Dec-18 A

Minor ReinstatemMinor Reinstatement Works for Existing Sign Gantry 63 19-Jul-18 A 19-Sep-18 A

EB_1780 Erect Sign Gantry Steel Supports and Sign Gantry Beam across VPR and IEC E/B 4 19-Jul-18 A 05-Aug-18 A

EB_1760 Connection of Public Lighting by HyD (Lighting) 2 14-Sep-18 A 18-Sep-18 A

EB_1790 Installation of E & M at Sign Gantry (night work) 1 19-Sep-18 A 19-Sep-18 A

Minor ReinstatemMinor Reinstatement Works for Central Median of IEC & Footbridge 6 05-Dec-18 A 20-Dec-18 A

EB_1810 Dismantlement of temp directional sign mounted on extg footbridge 1 05-Dec-18 A 05-Dec-18 A

EB_1800 Reconstruction of central divider (6m long, night work) 6 17-Dec-18 A 20-Dec-18 A

Minor ReinstatemMinor Reinstatement Works for Footpath 9 27-Sep-18 A 15-Nov-18 A

EB_1840 Re-provision of Tree 8 27-Sep-18 A 15-Nov-18 A

EB_1830 Reinstatement of District Council Welcome Sign and opening plaque at Planter area 1 03-Oct-18 A 03-Oct-18 A

Dec Jan Feb Mar
2018 2019

Facilities fabrication

Ground levelling, drainage works and safety met installation

ation and walkway construction

Install metal parapet on parapet wall (30m)

Install metal parapet on parapet wall (40m)

Reinstatement of Victoria Park

Dismantlement of temp directional sign mounted on extg footbridge

Reconstruction of central divider (6m long, night work)
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Activity ID Activity Name Original
Duration

Start Finish

Minor ReinstatemMinor Reinstatement Works for Bus Stop 8 27-Jun-18 A 05-Oct-18 A

EB_1870 Relocation of Bus Stop 1 27-Jun-18 A 27-Jun-18 A

EB_1880 Reinstate Planter(Previous Temporary Bus Stop) 5 20-Jul-18 A 05-Oct-18 A

Minor ReinstatemMinor Reinstatement Works for Loop Detector 3 14-Jul-18 A 24-Aug-18 A

EB_1900 Construction of concrete plinth and fix counter housing for Loop Detector (ILDS) 3 14-Jul-18 A 14-Jul-18 A

EB_1890 E&W work for Reinstatement of Loop Detector (ILDS) by EMSD (night work) 1 23-Aug-18 A 24-Aug-18 A

West Bound - CoWest Bound - Completion of Minor Outstanding / Remaining Works for KD9 227 03-May-18 A 27-Jan-19

Minor ReinstatemMinor Reinstatement Works for Victoria Park 126 03-May-18 A 27-Jan-19

IECW_1500 Re-provision of Tree 32 03-May-18 A 27-Jan-19

IECW_1510 Laying Irrigation Main 10 27-Sep-18 A 30-Dec-18

IECW_1520 Construct Landscape Footpath and Lightings 7 05-Nov-18 A 27-Dec-18

Minor ReinstatemMinor Reinstatement Works in IEC West Bound 177 13-Jul-18 A 31-Dec-18 A

IECW_1640 Erection of new precast concrete panels (12 nos.) at abutment M facing to VPR 2 13-Jul-18 A 17-Jul-18 A

IECW_1620 Repairing of concrete defects on extg concrete deck  and abutment M 30 15-Oct-18 A 24-Nov-18 A

IECW_1610 Repairing of extg conc deck surface after milling of temp asphalt at IEC W/B and E/B (Sun 
midnight only)

57 24-Nov-18 A 24-Dec-18 A

IECW_1660 Replacement of new rubber seal on extg MJ at IEC W/B and E/B (night work) 4 26-Nov-18 A 31-Dec-18 A

IECW_1600 Replacement of new movement joint at IEC W/B (Sun midnight only) 8 27-Dec-18 A 30-Dec-18 A

Works in Victoria Works in Victoria Park (KD4, KD5, KD9) 14 19-Aug-18 A 27-Sep-18 A

Re-Provisioning WRe-Provisioning Works 14 19-Aug-18 A 27-Sep-18 A

Nursery CompouNursery Compound 14 19-Aug-18 A 27-Sep-18 A

Nursery compouNursery compound 14 19-Aug-18 A 27-Sep-18 A

Fire SrevicesFire Srevices 14 20-Aug-18 A 27-Sep-18 A

VP_NC_2030 FS inspection 14 20-Aug-18 A 27-Sep-18 A

Plimbing and FPlimbing and Flushing Water Supplies 14 19-Aug-18 A 19-Aug-18 A

VP_NC_2100 WSD Inspection 14 19-Aug-18 A 19-Aug-18 A

KD11, KD12, KD13KD11, KD12, KD13, KD18 Establishment Works for Landscape  Softworks 365 28-Jan-19 27-Jan-20

KD11 - Section 7AKD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365 28-Jan-19 27-Jan-20

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365 28-Jan-19 27-Jan-20

KD13 - Section 7CKD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm) 365 28-Jan-19 27-Jan-20

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, 
VIII, IX, XII excl. DBH>500mm

365 28-Jan-19 27-Jan-20

KD18 - Section 11KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and XII 365 28-Jan-19 27-Jan-20

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 
Portion VA, XII

365 28-Jan-19 27-Jan-20

KD10 - PreservatioKD10 - Preservation and Protection of Trees 1088 21-Mar-13 A 28-Jan-19

PPT_0000 Preservation and Protection of Existing Trees 1088 21-Mar-13 A 28-Jan-19

KD15 & KD8 - MooKD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 979 15-May-14 A 21-Dec-18

MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979 15-May-14 A 21-Dec-18

Dec Jan Feb Mar
2018 2019

Re-provision of Tree

Laying Irrigation Main

Construct Landscape Footpath and Lightings

te defects on extg concrete deck  and abutment M

Repairing of extg conc deck surface after milling of temp asphalt at IEC W/B and E/B (Sun midnight only)

Replacement of new rubber seal on extg MJ at IEC W/B and E/B (night work)

Replacement of new movement joint at IEC W/B (Sun midnight only)

Preservation and Protection of Existing Trees

Mooring Upkeep at Portion X(10) & XVI(16) - CBTS

SR8_DWP_R08-02 MU69 SR8 - Layout for 3MRP_2108_12 Appendix C.5 

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 2 of 2

Contract  No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip
Road 8 Sect ion) - 3  Months Rolling Progamme

Date Revision Checked Approved

20-Dec-18 DWP-08 (2) - 3 Months Rolling TL TL

96/181


